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Important information

The information contained in this document has not been verified by an independent source. It should be 
taken with caution and no assurance or guarantee is given (either explicit or implied) with regard to the 
fairness, accuracy, completeness or correctness of the information or opinions contained herein. Neither 
Ypsomed Holding AG nor advisors or affiliates of Ypsomed Holding AG shall be liable in any way for 
losses occurred in conjunction with the use of this document, its contents or any other connection with 
this document. This document is neither an offer (or part of an offer) for the sale, nor a solicitation for the 
purchase of shares, and neither the document nor parts thereof form the basis of any contract or 
otherwise obligation. This document contains future-oriented statements which include uncertainties and 
risks. Such statements are indicated by such words as ñcouldò, ñplannedò, ñexpectedò, ñbelievedò and 
similar expressions or their context. These statements are made based on current knowledge and current 
assumptions. Due to a variety of different factors, the actual future results, developments or events may 
deviate considerably from those mentioned here. There is no obligation whatsoever to update future-
oriented statements.

Ypsomed Holding AG  |  2023/24 Full-Year Results2



PUBLIC|

Welcome Samuel Künzli ïChief Financial Officer (as of 01.04.2024)
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·2021 - 2024 CFO Feintool

·2019 - 2020 CFO Stadler Division 
 Switzerland

·2014 - 2018 CFO Stadler Division    
Central Europe

·2012 - 2013 CFO Stadler Minsk

·2008 - 2012 Auditor KPMG
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Making selfcare simpler and easier
Improved therapy outcomes for chronic conditions
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·Selfcare
Improving quality of life, therapy adherence and supporting 
affordable healthcare systems

Solutions for healthcareôs biggest challenge are our growth drivers
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·Biologics
Most new-generation drugs with complex active pharmaceutical 
ingredients have to be injected

·Biosimilars
Expanding global access to affordable medical care

·Digitization
Enabling innovative, digital therapy management for optimal 
therapy outcomes and evidence-based care
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Transforming selfcare ïContinued high growth 
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·Allgrowth drivers are lasting, offering 
tremendous opportunities

·Continuing investmentsin innovation, 
capacity expansion andemployees for 
both business areas
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Transforming Ypsomed ïFull focus 
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Transforming Ypsomed ïBoth business areas offer tremendous
opportunities and require full focus

Ypsomed Holding AG  |  2023/24 Full-Year Results8

2022
Ypsomed Next transformationwith twointegrated Business Areas YDS and YDC

2023
Divestment of DiaExpertdiabetes retail business in Germany

2024
Divestment of pen needle andBGMSbusiness

2025+
Phasing-out of contract manufacturingand transition to production of autoinjectors

2025+
Separation into two independent legal entities Ypsomed AG and Ypsomed Diabetes 
Care AG. Review of strategic options for Ypsomed Diabetes Care AG
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The YDSbusiness needs full focus and 
investment capabilitiesto seize the immense 

opportunities in delivery systems

The YDCbusiness has a clear strategy that 
requires specific capabilities to expand 
geographically and its innovative portfolio

Ypsomed AG will become a pure play B2B 
company, dedicated on growing its leading 

position for self-injection therapies

Ypsomed Diabetes Care AGwill become a  
pure play B2C company, with patient-centric 

marketing, processes and culture

Separated into two pure play companies, each business 
can be more focused and more successful than together

Transforming Ypsomed ïBoth business areas offer tremendous
opportunities and require full focus
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Separation into two fully focused ñpure playò companies
Project Mercury Phase 1
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·Until March 2025, a new company 
Ypsomed Diabetes Care AG (YDC AG) 
will be established under the roof of 
Ypsomed Holding AG

·Market sounding to get a better 
understanding of interested parties and the 
value of Ypsomedôs diabetes care business

YPS AG

YDS YDC

Corporate Areas

Ypsomed Holding AG

YDC AGYPS AG

Subsidiaries

YDS

Corporate 
Areas

Subsidiaries

YDC

Selected
Roles

Subsidiaries
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Separation into two fully focused ñpure playò companies
Project Mercury Phase 2
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·Review of strategic options for the future 
evolution and growth of a stand-alone 
Ypsomed Diabetes Care AG (YDC AG)

YDC AGYPS AG

YPS AG YDC AG

YDS

Corporate 
Areas

Subsidiaries

YDC

Selected
Roles

Subsidiaries

YDS

Corporate 
Areas

Subsidiaries

YDC

Corporate
Areas

Subsidiaries

Ypsomed Holding AG
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Growth of 10 %
Revenue Ypsomed Group
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Growth of 25 % for continuing business
Revenue Ypsomed Group
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·Continuing business+25% 

·Constant currency +26% 

* The mail-order company DiaExpert GmbH in Germany was sold 

on 31 December 2022
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Strong growth in Gross Margin
Better utilization of the production infrastructure due to higher sales
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Doubling of EBIT after elimination of the divestment of DiaExpert
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* The mail-order company DiaExpert GmbH in Germany was sold 

on 31 December 2022
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Significant rise in EBIT from continued business
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Cash flow 
Investments mainly for growth CAPEX
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·Fixed assets

ïexpansion of capacities for YpsoMate 1.0 
and UnoPen 

ïexpansion of operating infrastructures

· Intangible assets

ïFuture pen and autoinjector platforms

ïSmartphone apps and digital services in 
the digital health area

ïFDA filing for YpsoPump
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Investments in fixed assets supporting our future growth
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·CHF 121 million investments in fixed 
assets in FY 2023/24

·Expansion capacities for YpsoMate and 
ongoing doubling capacities for UnoPen

·Plannedinvestments of CHF 1.5 billion in 
the coming five years with customers 
contributing about one quarter

· Investment budget for FY 2024/25                 
>CHF 250 million
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Creating 330 new jobs in 12 months, 159 in Switzerland
We expect to create over 400 new positions in the Financial Year 2024/25

Ypsomed Holding AG  |  2023/24 Full-Year Results20



PUBLIC| Ypsomed Holding AG  |  2023/24 Full-Year Results21



PUBLIC|

Decrease in reported turnover due to the sale of DiaExpert
Revenues Ypsomed Diabetes Care
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Growth of 30 % for continuing business
Revenues Ypsomed Diabetes Care
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·Commercial sales of the mylife
YpsoPumpsystemincreasedby 69%

·Due to manufacturing constraints for 
infusion sets, we had to restrict the
installation of new mylife Loop users, 
despite of unprecedented market demand

·Measures were taken to improve the 
supply situation for infusion sets

·Sales of pen needles andtest strips 
business declined by CHF -13 million

* The mail-order company DiaExpert GmbH in Germany was sold 

on 31 December 2022
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Breakdown of sales YDC business
Revenues Ypsomed Diabetes Care
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In 2022/23, development services were CHF 15 million lower due 

to the discontinuation of an US partnership
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Transfer of the pen needle and blood glucose monitoring business to 
Medical Technology and Devices (MTD)
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·Closing of the deal is expected for 
summer 2024

·The handover of commercial and 
operational setup is currently in preparation 

·We will produce at full capacity until the 
end of 2024 to build up stock

·Step-by-step transfer of the equipment to 
an MTD side in the course of 2025

In million CHF 2022/23 2023/24

Sales 52 39

EBIT -12 -12
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Freedom of choice with mylife Loop
Advanced, modular offering in insulin pump therapy
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·Adaptive mylifeCamAPS algorithm

·Runs on personal smartphone

·Available for all ages and pregnancies

·Compatible with both Abbott FreeStyle 
Libre 3 and Dexcom G6 sensors

·High customer satisfaction and net 
promoter score confirmed

·Further expansion of access for mylife 
Loop ongoing
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Installing >2ô000 patients per month
50ô000 active users per May 2024

·Unprecedented demand remains

·Strong market share in Germany

·Reimbursement and launch in France,
Norway, Spain and Italy

·Review in Canadaongoing

·Targeting>25õ000 newusers for FY 2024/25

·Enabling break-evenin Q4 2024/25
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Filing mylife Loop system with the FDA
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·mylife CamAPS FX Apphas been filed in 
August 2023 and is currently under review

·mylife YpsoPump has been submitted 
beginning 2024

·Approval and launch of the system 
expected in Q4 2025

·Limited investments in organization and 
preparation of an US market launch under 
Ypsomed AG
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Strong revenue increase of 25 % in Delivery Systems
Revenues Ypsomed Delivery Systems
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·Strong commercial sales (without project 
revenues)growth of 38.9% with owndevices

·Main contributors are autoinjectors
YpsoMate 1.0, YpsoMate 2.25 as well as
UnoPen

·Project revenues stable at high level 

·Contribution to sales from Contract 
Manufacturingincreased by 7.3%

·Another 33 new projects signed with 
existing and new customers
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Strong business development in Delivery Systems 2023/24
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Strong growth in a large variety of disease areas and customer segments
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ATTR Amyloidose and Hypercholesterolemia as newly served disease areas
Served disease areas

Pens

·Diabetes

·Osteoporosis

·Growth disorders

·Fertility

·Parkinson

·Polycythaemia vera

·ATTR Amyloidose
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Autoinjectors

·Asthma

·Migraine

·Multiple sclerosis

·Rheumatoid arthritis

·Psoriasis

·Dermatitis

·Oncology

·Hypercholesterolemia
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Our accelerated investment program Ypsomed 2030
Capacity for around 1 billion devices p.a. in 2030
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· Investing over CHF 1.5 billion in 
production infrastructure over the  
coming five years: 

-Expansion at the Solothurn site

-Expansion (hall D) in Schwerin

-Construction of new plant in China

-Construction of new plant «Schwerin II»

-Construction of new plant in North  
America 

·Our pharmaceutical partners will contribute 
around a quarter of these investments
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Ypsomed sites
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Expansion in Solothurn ïover CHF 100 million investment
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·UnoPen 3rd assembly line installed (2024)

·Conversion of the CMO area and the 
personnel to production of autoinjectors 
(2025/26)

· Installation of a new tool shop with up to 
80 tool-makers in the coming 3-4 years

· Installation of a large-scale photovoltaic 
system

·Building of a newconference center
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Expansion (hall D) of our established site in Schwerin on track
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New site Schwerin II ï50ô000 m2 for 500 million injection devices per year
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New site Schwerin II ïProject start in January 2024


