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Important notices
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Theinformationcontainedin thisdocumenthasnotbeenverifiedbyanindependentsource. It shouldbe
takenwithcaution,andno assuranceor guaranteeis given(eitherexplicitor implied)regardingthe
fairness,accuracy,completenessorcorrectnessof theinformationoropinionscontainedherein. Neither
YpsomedHoldingAGnoradvisorsor affiliatesof YpsomedHoldingAGshallbe liablein anywayfor
lossesoccurredin conjunctionwiththeuseof thisdocument,its contentsor anyotherconnectionwith
thisdocument. Thisdocumentisneitheranoffer(orpartofanoffer)forthesale,nora solicitationforthe
purchaseof shares,and neitherthe documentnor partsthereofformthe basisof any contractor
otherwiseobligation. Thisdocumentcontainsfuture-orientedstatementswhichincludeuncertaintiesand
risks. Suchstatementsare indicatedby suchwordsasñcouldò,ñplannedò,ñexpectedò,ñbelievedòand
similarexpressionsortheircontext. Thesestatementsaremadebasedoncurrentknowledgeandcurrent
assumptions. Duetoa varietyof differentfactors,theactualfutureresults,developmentsoreventsmay
deviateconsiderablyfromthosementionedhere. Thereis no obligationwhatsoeverto updatefuture-
orientedstatements.
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Agenda (1/2)

Ypsomed Capital Markets Day 20253

Insights sessions Time Description

Simon Michel, CEO 11:45 Shaping the future of selfcare: Ypsomed's clear strategic focus

Ulrike Bauer, CBO 12:15 Strong tailwinds in our markets including incretins 

Lunch break 12:45

Lorenzo Biasio, Head of Market 
Intelligence

13:30 Insights from market intelligence ïpharma & biotech trends

Jakob Lange, Head of Account & BD13:50 Pioneering healthcare solutions

Ralph Fasler, Head of Manufacturing14:10 Operational excellence meets growth at Ypsomed

Coffee break 14:30



PUBLIC|

Agenda (2/2)

Ypsomed Capital Markets Day 20254

Insights sessions Time Description

Samuel Kuenzli, CFO 14:45 Strong financial fundamentals

Simon Michel & Samuel Kuenzli15:15 Q&A and wrap-up

Factory Tour 15:45 Visiting Schwerin I and Schwerin II sites

Transfer 17:15
18:45

Transfer to Speicher Hotel, check-in
Transfer from Speicher Hotel to restaurant

Joint dinner 19:00 Dinner at restaurant "Dampfwäscherei" in Schwerin



Shaping the future of selfcare: 
Ypsomed's clear strategic focus

Simon Michel, CEO and Member of the Board of Directors



PUBLIC|

Welcome to Schwerin

Ypsomed Capital Markets Day 20256
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Samuel Künzli
CFO

Who you will meet today

Jakob Lange
Head of               

Account & BD

Simon Michel
CEO

Ulrike Bauer
CBO

Lorenzo Biasio
Head of Market 

Intelligence

Ralph Fasler 
Head of 

Manufacturing

Ypsomed Capital Markets Day 20257
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We wish to convey five key messages today

Ypsomed Capital Markets Day 20258

Ypsomed is exposed to high-growth markets2

Ypsomed stands on solid financial foundations5

Ypsomed has clear strategic priorities1

Ypsomed is expanding globally with a strongfocus on operational excellence4

Ypsomed never stops innovating for and with its customers3
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Our purpose is to make selfcare simpler and easier
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Ypsomed benefits from strong market growth drivers
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Ypsomed's core strategic priorities

Ypsomed Capital Markets Day 202512

Become pure-
play injection 

specialist

Build global but 
local capacity

Adapt to maturing 
industry

Lead in 
innovation
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Recap: Our journey of divestments to become more focused
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Transformation from matrix to business areas with Ypsomed Next

Completion of the sale of the DiaExpertretail business in Germany

Completion of the sale of the pen needle and BGM business

Decision to sell Ypsotec

Completion of the sale of the diabetes care business

2022

2023

2024

2024

2025

2026 Discontinuation of Contract Manufacturing

Become pure-play 
injection specialist

Build global but 
local capacity

Lead in innovation
Adapt to maturing 

industry
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YDC is evolving 
into a pure 
B2C company 
with a patient-
centricculture

Ypsomed is evolving into 
a pure B2B company that 
focuses on expanding its 
market leading position 
in self-injection

Recap: Starting point of new Ypsomed as a pure -play subcutaneous 
injection specialist after YDC divestment

Ypsomed Capital Markets Day 202514

Become pure-play 
injection specialist

Build global but 
local capacity

Lead in innovation
Adapt to maturing 

industry
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Our ecosystem

Manuf.
Value 
Chain

Distribution &
Commercial

Drug
Substance

Offering: 
Product /
Technologies

Drug Product 

ÅCaps
ÅStoppers
ÅNeedles

Components

ÅSyringes
ÅCartridges
ÅVials

Devices

Autoinjectors

Pen injectors

Containers

ÅFill finish
ÅAssembly
ÅPackaging

Services

Ypsomed Capital Markets Day 202515

Wearable LVI

Become pure-play 
injection specialist

Build global but 
local capacity

Lead in innovation
Adapt to maturing 

industry
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Ypsomed's resilient business model and winning arguments
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Become pure-play 
injection specialist

Build global but 
local capacity

Lead in innovation
Adapt to maturing 

industry
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The product lifecycle and maturation process puts some pressure on the 
prices of older platforms, highlighting the need for continued innovation

Market maturation phases

Illustrative

Price Volume

Introduction Growth Maturity Saturation

YpsoMate 

1.0 ml
UnoPen 

ServoPen

YpsoMate 

2.25 ml

YpsoDose

Become pure-play 
injection specialist

Build global but 
local capacity

Lead in innovation
Adapt to maturing 

industry

YpsoFlow

YpsoDot

YpsoLoop

YpsoPen
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Innovation for and with our customers allows us to build the broadest 
global portfolio for pens and autoinjectors

Ypsomed Capital Markets Day 202518

Portfolio

Launches 3 new platforms in 2025

Largest portfolio for 
pens and autoinjectors

Ypsomed outspends 
peers in R&D

Our innovation 
strategy is 
focused on solving 
real client needs

Budget

Solving 
needs

Making innovation part of our DNA... éallows us to build a leading portfolio

Become pure-play 
injection specialist

Build global but 
local capacity

Lead in innovation
Adapt to maturing 

industry
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Sustainability as a focus for innovation

Ypsomed Capital Markets Day 202519
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We are expanding local for local, to install 1 billion devices capacity 
by the beginning of the next decade

CN (Changzhou)

US

Installed capacity beginning of next decade 

Illustrative

CH (Solothurn / Burgdorf)

DE (Schwerin)

1 billion 
devices

Become pure-play 
injection specialist

Build global but 
local capacity

Lead in innovation
Adapt to maturing 

industry
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Ypsomed builds a global manufacturing footprint, producing local for local

North America
opening 2027

Burgdorf HQ (CH) Burgdorf (CH) Burgdorf (CH)Solothurn (CH)

Ypsomed Capital Markets Day 2025 21

Suzhou (CN)
(Contract Manufacturer)

Changzhou (CN)

Schwerin (D) Schwerin II (D)
opening 2026

Become pure-play 
injection specialist

Build global but 
local capacity

Lead in innovation
Adapt to maturing 

industry
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We wish to convey five key messages today

Ypsomed Capital Markets Day 202522

Ypsomed is exposed to high-growth markets2

Ypsomed stands on solid financial foundations5

Ypsomed has clear strategic priorities1

Ypsomed is expanding globally with a strongfocus on operational excellence4

Ypsomed never stops innovating for and with its customers3



Strong tailwinds in our markets including incretins

Ulrike Bauer, Chief Business Officer



PUBLIC|

The delivery device market is here to stay, driven by four structural trends

Ypsomed Capital Markets Day 2025 24

Market growth drivers

Incretinsïclass of weight loss medications 

Biologics ïlarge molecules need to be injected

Biosimilars ïloss of exclusivity leads to market expansion

Selfcareïtreatment moving home
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We operate in a sizeable and fast -growing market
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Source: Ypsomed Market Intelligence, based on IQVIA MIDAS

Global market for autoinjectors and pens 
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The incretin market is expected to continue on its strong growth trajectory
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Source: Bloomberg Consensus

18 %
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Future research and label extensions 
direction

FDA approved indications today

Incretins as a class are indicated for a wide array of conditions, with many 
more indications currently being researched

Ypsomed Capital Markets Day 2025 27

Type 2 Diabetes(T2D)

Weight Management (Obesity / Overweight)

Sleep Apnea (Obesity)

Cardiovascular RiskReduction

Chronic Kidney Disease (T2D patients)

Metabolic-Associated Steatohepatitis (MASH)

Heart Failure

Alzheimerôs Disease

Knee Osteoarthritis

Addiction Treatment

Parkinsonôs Disease

éOthers
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Ypsomed built its sales foundation outside incretins, but they will be the 
strongest growth driver with currently 47 clinical projects with 34 clients in 
pipeline

Ypsomed Capital Markets Day 2025 28

Non-incretins

Incretins

Commercial sales
Illustrative mid-term

Commercial sales
FY 2024/25
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We serve a wide array of therapeutic areas, clients and modalities : 
>230 clinical and commercial programs with 130 clients

Ypsomed Capital Markets Day 2025 29
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A market with substantial barriers to entry at scale 

Ypsomed Capital Markets Day 202530

Barriers to 
market entry

Substantial engineering know-how

Track record and client trust

Quality and regulatory requirements

Patent landscape

Capital intensity
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Positioned to answer 
self-injection needs

Ypsomed'sbroad 
product portfolio

Ypsomed is uniquely positioned to answer the self -injection needs of 
pharma and patients

Ypsomed Capital Markets Day 2025 31

Disposable pen

Reusable pen

Large-volume autoinjector

Small-volume autoinjector

On-body injector

Digital therapy management solutions
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Ypsomed has delivered a solid track record

Ypsomed Capital Markets Day 2025 32

70+
Products 
approved

Pens

·Diabetes

·Fertility

·Growth Disorders

·Obesity

·Osteoporosis 

·Parkinson

·Polycythaemia Vera

·Hypoparathyroidism

Autoinjectors

·Asthma

·Atopic Dermatitis

·ATTR Amyloidosis

·Hypercholesterolemia

· Inflammatory Bowel 
Disease

·Migraine

·Multiple Sclerosis

·Obesity

·Oncology

·Osteoporosis 

·Psoriasis

·Rheumatoid Arthritis

·Hereditary 
Angioedema

·Familial 
Chylomicronemia 
Syndrome
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Ypsomed is the preferred partner for Biotechs and Pharma

Ypsomed Capital Markets Day 2025 33

Innovation

The most 
comprehensive

& innovative
platform portfolio

Responsibility

Sustainability  
andsocial 

commitmentare 
part of every 

decision

Operational 
Excellence

Deliver with best-
in-class execution 

thanks to long 
track record

Platforms

Highest 
standardization, 
minimization 
complexity
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We wish to convey five key messages today
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Ypsomed is exposed to high-growth markets2

Ypsomed stands on solid financial foundations5

Ypsomed has clear strategic priorities1

Ypsomed is expanding globally with a strongfocus on operational excellence4

Ypsomed never stops innovating for and with its customers3



Insights from market intelligence ï
pharma & biotech trends

Lorenzo Biasio, Head of Market Intelligence
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We operate in a sizeable and fast -growing market
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Source: Ypsomed Market Intelligence, based on IQVIA MIDAS
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As a platform company, Ypsomed competes in the faster -growing non -
captive segment
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2025 2030 2035

Non-Captive

Captive

Ypsomed's market in incretins is only now starting to open up as innovators 
and biosimilar without proprietary device IP emerge

Ypsomed Capital Markets Day 2025 38

Source: Ypsomed Market Intelligence, based on consensus forecasts and secondary sources 

Incretinsdevice market by device origin(volumes)

Illustrative

CAGRNon-Captive =~ 2x CAGRTotal market
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Orals have a relevant place in incretins treatment, but injectables have 
substantial benefits and are thus here to stay

Ypsomed Capital Markets Day 2025 39

Injectable incretins

Easy-to-use, QW dosing, tentative QM1

Drug efficacy

API requirement (COGS nexus)

Potential needle phobia (receding)

Supply chain complexity

Oral incretins

Oral convenience

Supply chain, storage & transport

Daily dosing (intake instructions/fasting)

Tentatively lower tolerability

API use efficiency

Bioavailability (efficacy link)

1) QW: Once-daily, QM: Once-monthly
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Outside the intensely scrutinized incretins space and the large insulin field, 
we see sizeable and fast -growing self -medication market subsegments

Ypsomed Capital Markets Day 2025 40
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Insulin
Incretins

Autoimmune

Cardiovascular
Neurology

Hormone Tx

Growth [%]

Stasis Single-digit Double-digit
Tx: Treatment, CV: Cardiovascular. Source: Ypsomed Market Intelligence, based on industry databases
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The biosimilars opportunity is substantial as ever more molecules face 
Loss of Exclusivity
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27
subcutaneously 

delivered molecules 
facing Loss of 

Exclusivity2025-35

260m 
Autoinjectors

270m 
Prefilled penséwhich 

represented a 
2024 volume 
ofé

Source: Ypsomed Market Intelligence, based on IQVIA MIDAS
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Looking ahead: Delivery Systems growth is not limited to injectable drug 
innovation; t here are several vectors that Ypsomed can influence

Ypsomed Capital Markets Day 2025 42

Note: PFS ïprefilled syringe. Not drawn to scale. Annual quantities for calendar year 2024. Source: Ypsomed Market Intelligence, based on IQVIA MIDAS

New injectable drug development

Broader injectables market
~50 bn ampoules, vials, infusions, PFS, cartridges

470+ molecules delivered in PFS / cartridges
~5.1 bn units

Other presentations 
of said100molecules

~1.9bn units

~100 molecules administered    
via autoinjector / pen

~1.8 bn units

2

3

4

1
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We wish to convey five key messages today
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Ypsomed is exposed to high-growth markets2

Ypsomed stands on solid financial foundations5

Ypsomed has clear strategic priorities1

Ypsomed is expanding globally with a strongfocus on operational excellence4

Ypsomed never stops innovating for and with its customers3



Pioneering healthcare solutions

Dr Jakob Lange, Head of Account & Business Development
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Ypsomed is a mission critical partner for injection systems, supporting 
pharma & biotech clients from Phase II clinical studies onward

Ypsomed Capital Markets Day 202545

Commercial Sales
Project 

Execution
RfP

response

Decision on 
formulation 

(IV, SC, both)

Lifecycle 
management, new 
device introduction

Discovery & 
Pre-Clinical

Phase IIIPhase I Phase II CommercialPhase IV and LCM 

Discovery Clinical trial development Delivery & LCM

Device 
choice         
(if any)

First contact

Pharma
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As the pharma industry sees devices as more strategically relevant, 
Ypsomed engages with them earlier and with more focus on innovation

Ypsomed Capital Markets Day 202546

Decision on 
formulation 

(IV, SC, both)

Lifecycle 
management, new 
device introduction

Discovery & 
Pre-Clinical

Phase IIIPhase I Phase II CommercialPhase IV and LCM 

Discovery Clinical trial development Delivery & LCM

Device 
choice         
(if any)

Pharma

Trend to early-stage
pharma engagement

IV to SC for 
patent extension

Typical engagement
in the past
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From platforms to product variants: speeding up time to market

Ypsomed Capital Markets Day 202547



PUBLIC|

Our broad device portfolio

Ypsomed Capital Markets Day 202548
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Key performance indicators

· 32 ongoing innovation projects

· 1,614 patents in 30 countries

· 412 sticky notes per workshop, 
2 ideas worth keeping

· 4 weeks to build that new proto-
type, 12 minutes to break it

A diverse team of 40 core members is driving our innovation portfolio

Ypsomed Capital Markets Day 2025

Strategy & 

Market Intelligence 

Engineering  

Digital Innovation

Tech Scouting 

Sustainability 

INNOVATION

49
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Pharma device need mapping

Ypsomed Capital Markets Day 2025

Sense of Urgency
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How time-sensitive is 
the need for this device 
concept based on your 
pipeline priorities or 
strategic objectives?

To what extent does this 
device align with your 
future portfolio needs?Medium

Medium

50
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High -dosage, interchangeability, sustainability and usability are the key 
pharma needs now, and we are servicing them with our portfolio

Ypsomed Capital Markets Day 2025
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High viscosity, high volume 

YpsoMate2.25 ml / ProSustainability 

YpsoLoop
Interchangeability

YpsoMate1.0 ml

UnoPen / YpsoFlow

Usability

all devices
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Our device portfolio is tailored to pharma needs

Ypsomed Capital Markets Day 2025

Innovation Evolution

52
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We announce three new platform concepts in 2025

Ypsomed Capital Markets Day 202553

YpsoFlow

YpsoDot

YpsoLoop

1

2

3

1 2 3
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The device accounts for 10 ï15 % of the CO 2 equivalent of an injectable 
combination product, and we include all possible levers for reduction

Overall Device Part

60 ī 65 % Drug 
Substance

10 ī 15 % Device

8 ī 19 % FF & A&P

10 ī 15 % Logistics

~40 % Raw 
Materials

~20 % End of Life

~15 % Packaging

~25 % Transport, 

Waste

CO2 equivalent by process step
Illustrative for a Peptide-like product in YpsoMate1.0 ml

Ypsomed Capital Markets Day 202554
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Recycling is the latest step in a journey towards sustainable devices: 
outline of a take -back and recycling program

Ypsomed Capital Markets Day 202555

Collection & return Sorting & mechanical preparation Recycling in manufacturing

Extrusion & 
pelletization

Shredding Deviceproduction
(molding & assembly)

Recyclate
quality check

100
%

Sorting by 
material types 

and colors

Used 
device

Collaboration
pharma companies

Collaboration
pharma companies and/or service providers

Closing the loop
current focus of Ypsomed



PUBLIC|

We wish to convey five key messages today
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Ypsomed is exposed to high-growth markets2

Ypsomed stands on solid financial foundations5

Ypsomed has clear strategic priorities1

Ypsomed is expanding globally with a strong focus on operational excellence4

Ypsomed never stops innovating for and with its customers3



Operational excellence meets growth at Ypsomed

Ralph Fasler, Head of Manufacturing
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Best -in-class, fully automated production for high platform -variety
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·>40 years of experience

·Lean Principle: efficient semi-
manual and automated assembly

·Fully integrated vertical production

·Cleanroom Classes ISO 8GMP D
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Global standards and scalability as factors for success

Ypsomed Capital Markets Day 202559

·>250 Injection Molding Machines 

·5 types of assembly lines: flexible 
andhigh-runners

·Standardized production blueprint

·12 standardized job profiles globally 
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Ypsomed has a global manufacturing footprint, and we expand further

North America
opening 2027

Burgdorf HQ (CH) Burgdorf (CH) Burgdorf (CH)Solothurn (CH)

Ypsomed Capital Markets Day 202560

Suzhou (CN)
(Contract Manufacturer)

Changzhou (CN)

Schwerin (D) Schwerin II (D)
opening 2026
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We are expanding primarily in the US and in Schwerin, with the aim of 
installing 1 billion devices capacity by the beginning of the next decade

CN (Changzhou)

US

Installed capacity beginning of next decade 

Illustrative

CH (Solothurn / Burgdorf)

DE (Schwerin)

1 billion 
devices
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Limited US -tariffs impact, even without a US site
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Incoterm FCA 
Customers oversee 
supply chain and 

logistics

of Ypsomed products 
shipped directly to the US

(currently 100% from    
Swiss sites)

5ī6%



PUBLIC|

We accelerate our timeline to expand to the US

Ypsomed Capital Markets Day 202563

H12028: Commercial products 

shipped from US site

Q42027: Opening of site

October 2025: Location 

announcement 
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How we industrialize 1 billion devices until the beginning of the next decade
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Local for local

CH/EU for Europe 
and RoW

China for China
US for US

Life sciences 
hub

Site location 
based on talent 

availability

Smart capacity 
planning

Rigorous planning 
before adding 

capacity

Lean setup

Highest
standardization, 

minimization 
complexity
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Ypsomed China Manufacturing in Changzhou: local for local
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Lean and modular set -up: plants are planned for generic value streams

2020

2022

2024

2026

2028+


