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Important information

The information contained in this document has not been verified by an independent source
taken with caution, and no assurance or guarantee is given (either explicit or implied) reggr
fairness, accuracy, completeness or correctness of the information or opinions contained fne
Ypsomed Holding AG nor advisors or affiliates of Ypsomed Holding AG shall be liable in gny
losses occurred in conjunction with the use of this document, its contents or any other copn
this document. This document is neither an offer (or part of an offer) for the sale, nor a so|ic
purchase of shares, and neither the document nor parts thereof form the basis of any contr:
otherwise obligation. This document contaHosiduigick statements which include uncertaintigs
rir sks. Such statements are I ndicated by |:
similar expressions or their context. These statements are made based on current knowlgd:
assumptions. Due to a variety of different factors, the actual future results, developments |or
deviate considerably from those mentioned here. There is no obligation whatsoever to upge
oriented statements.
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Our growth drivers provide exciting opportunities

. Selfcare
Enhancing quality of life, encouraging therapy adherence .

. Biologics

. Blosimilars

. Digitization
Enabling innovative, digital therapy management to delivel

facilitate access to an affordable healthcare systems

Most newgeneration drugs with complex active pharmace
Ingredients must be injected

Expanding global access to affordable
medical care

therapy outcomes and evideased care )
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Ypsomedos transformati on

Transformatlon of the business umitth Ypsomed Next

Completlon of thale of the DiaExpedtail business in Germany

Decision tdiscontinue contract manufacturing
) Completion of thale of the pen needle and BGM business

) Decision to initiate the sale of the Ypsomed Diabetes Care business
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Review of strategic options for Diabetes Care completed

Ypsomeds becoming a
pure B2B comparnizat

focuses on expanding its
leading position in self
Injection therapies

J
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Project Mercury T Separation into two companies accelerated

Ypsomed Diabetes Care ¥®C AG)

established and operational as of

01 December 2024 YPS AG
YDS
Market sounding completed Corporate

Areas

mI

Family Michaedonfirmeahterest

The Ypsomed Board of Directors decided

toinitiate the sale of YDC YDC AG YDC AG

Corporate Corporate
Areas Areas
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FreeStyle Libre 3

Dexcom G6

mylife CamAPS FX

\_

YDC now focusing exclusively on the innovative AID offering mylife Loop
Advanced, modular offering in insulin pump therapy

AdaptivenylifeCamAPS algorithm
Runs on persomsahartphone
Avallable fail agesandpregnancy

Compatible with bAthbott FreeStyle
Libre 3andDexcom G6ensors

Highcustomer satisfactioandnet
promoter scoreonfirmed

J
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Robust growth, well positioned for break-even in Q4 2024/25
Revenue YpsoPump

Commercial saled thamylife
YpsoPump systemcreasetly 64%

82

Supply situation for infusion sets iImpre
lifting restrictionsn the second hypdfar

54

Driving demand wimlereasing
productivity

Development Services

In million CHF

Pumps & Infusionsets

Half-year
2023 /24
Half-year
2024125
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600000 active users per September 2024
|l nstalli ng >20000 patients per montnh
Unprecedented demargmains
60000
RobusB0% market shanaGermany
50000
. Strong growth3pain, Finland, France
30000 . Lunching iNorwayin NewZealandand
20000 InCanadanH2 2024/25
10000 Enabling breakven in Q4 2024/25
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Health Canada clearance of mylife Loop marking a major milestone
Launch in North-America

. mylife YpsoPumandCamAPS FX
clearedoy Health Canada

. Launch in CanadaidNovember 2024

. mylife YpsoPump under FDA review

. CamAPS FX Aiready cleared by FDA
(including unigue pregnancy indicatior)

. Limited investments preparation of an
US market launch under Ypsomed
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Another strong sales increase of 25% at Delivery Systems

Revenues Ypsomed Delivery Systems

220

177

Project revenues

In million CHF

== Commercial sales

Half-year
2023 /24
Half-year
2024125

. Stronggcommercial salegrowth d29.8%

. The main contributors were
I YpsoMate 1.0 and YpsoMate 2.25

I UnoPerwith71%
. Project revenues increased by

. FurtheR1 new projectwith existing and

for proprietary devices

autoinjectorsvith growth 4¥%and

CHF 9 million@HF 43 million

new customers acquired

J
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Significant capacity added in HY 2024/25

90 million units/year additional
assembly capacigualified and
commissioned

3additional assembly linesnd24
additional injection moulding machines g
gualified and commissioned

Total number of

I platform assembly lines: 14

I Injection moulding machines: 189

I capacity disposable units per year: o
270 milliorfw/o Contract Manufacturingsss
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“Space for additional 100 million automje‘gt'orsl
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Construction of Schwerin Il scheduled to start in January 2025
Increase of production capacity by up to 500 million pens and autoinjectors p.a.

First construction phase (2025/26)

. A new central technology building

. Addi ti onr@dductbbmadead 0 0
. A new fully automated-haghwarehouse

. An additional administration building

Second construction phase (2027/28)
Addi t i or@#@dductiofaded 0 O

J
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Ypsomed China Manufacturlng openlng |n sprlng 2024
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Ypsomed Medical Device Manufacturing Project
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Ypsomed goes USA
Starting 2027

. Ypsomed has decided to invest in new
manufacturing capacity &8

. Our presence in this important market|w
Increase theecurity of the supply chain
-y for our customers

. Making a positive contribution to achigvi
oursustainabilitygoals

. The establishmentYpfomed

Manufacturing USA, In®elaware) has
been completed

. Evaluatiorof various sites is ongoing

\_
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Significant expansion of Y p s o0 megloba manufacturing footprint

Schwerin II (D)
opening 2026

o N
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/)' Changzhou (CN)
opening 2024 )

Solothurn (CH) opening 2027
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Creating 203 new jobs in 6 months, 111 in Switzerland
On track to create over 400 new positions in the Financial Year 2024/25
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Sales growth of 30% in continuing operations
Revenues Ypsomed Group

+30 %
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~ Sales  Needles&  Sales Growth Growth Decline Sales Needles &  Sales
HY BGM HY YDS YDC Ypsotec HY BGM HY
2023724 2023724 2024 /25 2024125
reported continuing continuing reported
operations operations
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Sales contribution continuing operations
CHF 308 million jJumping point
/
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