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Important information

The information contained in this document has not been verified by an independent source. It should be 
taken with caution, and no assurance or guarantee is given (either explicit or implied) regarding the 
fairness, accuracy, completeness or correctness of the information or opinions contained herein. Neither 
Ypsomed Holding AG nor advisors or affiliates of Ypsomed Holding AG shall be liable in any way for 
losses occurred in conjunction with the use of this document, its contents or any other connection with 
this document. This document is neither an offer (or part of an offer) for the sale, nor a solicitation for the 
purchase of shares, and neither the document nor parts thereof form the basis of any contract or 
otherwise obligation. This document contains future-oriented statements which include uncertainties and 
risks. Such statements are indicated by such words as ñcouldò, ñplannedò, ñexpectedò, ñbelievedò and 
similar expressions or their context. These statements are made based on current knowledge and current 
assumptions. Due to a variety of different factors, the actual future results, developments or events may 
deviate considerably from those mentioned here. There is no obligation whatsoever to update future-
oriented statements.
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Making selfcare simpler and easier
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·Selfcare
Enhancing quality of life, encouraging therapy adherence and 
facilitate access to an affordable healthcare systems

Our growth drivers provide exciting opportunities

·Biologics
Most new-generation drugs with complex active pharmaceutical 
ingredients must be injected

·Biosimilars
Expanding global access to affordable
medical care

·Digitization
Enabling innovative, digital therapy management to deliver optimal 
therapy outcomes and evidence-based care
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Ypsomedôs transformation

2022
Transformation of the business units with Ypsomed Next

2022
Completion of the sale of the DiaExpert retail business in Germany

2023
Decision to discontinue contract manufacturing

2024
Completion of the sale of the pen needle and BGM business

2024
Decision to initiate the sale of the Ypsomed Diabetes Care business
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Diabetes Care is 
becoming a pure B2C 
company with patient-
orientated marketing, 
processes and culture

Ypsomed is becoming a 
pure B2B companythat 
focuses on expanding its 
leading position in self-

injection therapies

Review of strategic options for Diabetes Care completed
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Project Mercury ïSeparation into two companies accelerated

·Ypsomed Diabetes Care AG (YDC AG) 
established and operational as of                        
01 December 2024

·Market sounding completed

·Family Michel confirmedinterest

·The Ypsomed Board of Directors decided 
to initiate the sale of YDC 
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YDC now focusing exclusively on the innovative AID offering mylife Loop
Advanced, modular offering in insulin pump therapy

·Adaptive mylifeCamAPS algorithm

·Runs on personal smartphone

·Available for all ages and pregnancy

·Compatible with both Abbott FreeStyle 
Libre 3 and Dexcom G6 sensors

·High customer satisfaction and net 
promoter score confirmed
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Robust growth, well positioned for break-even in Q4 2024/25
Revenue YpsoPump

·Commercial sales of the mylife
YpsoPump systemincreasedby 64%

·Supply situation for infusion sets improved, 
lifting restrictions in the second half-year

·Driving demand while increasing 
productivity
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60ô000 active users per September 2024
Installing >2ô000 patients per month

·Unprecedented demand remains

·Robust 30% market share in Germany

·Strong growth in Spain, Finland, France
and UK

·Lunching in Norway, inNew-Zealand and 
in Canada inH2 2024/25

·Enabling break-even in Q4 2024/25
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Health Canada clearance of mylife Loop marking a major milestone
Launch in North-America

·mylife YpsoPump andCamAPS FX
clearedby Health Canada

·Launch in Canada mid-November 2024

·mylife YpsoPump under FDA review

·CamAPS FX Appalready cleared by FDA 
(including unique pregnancy indication)

·Limited investments in preparation of an 
US market launch under Ypsomed
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Another strong sales increase of 25 % at Delivery Systems
Revenues Ypsomed Delivery Systems

·Strong commercial sales growth of 29.8% 
for proprietary devices

·The main contributors were

ïYpsoMate 1.0 and YpsoMate 2.25 
autoinjectorswith growth of 47% and

ïUnoPenwith 71%

·Project revenues increased by              
CHF 9 million to CHF 43 million

·Further21 new projects with existing and 
new customers acquired
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Significant capacity added in HY 2024/25

·90 million units/year additional    
assembly capacity qualified and                        
commissioned

·3additional assembly lines and 24
additional injection moulding machines 
qualified and commissioned

·Total number of 

ïplatform assembly lines: 14

ïinjection moulding machines: 189

ïcapacity disposable units per year: 
270 million(w/o Contract Manufacturing)
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Space for additional 100 million autoinjectors/year 
Hall D ïa ñCO2-neutralò expansion of Schwerin
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Construction of Schwerin II scheduled to start in January 2025
Increase of production capacity by up to 500 million pens and autoinjectors p.a.

First construction phase (2025/26)

·Additional 25ô000 m2 production area

·A new fully automated high-bay warehouse

·A new central technology building 

·An additional administration building

Second construction phase (2027/28)

· Additional 17ô000 m2 production area
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Ypsomed China Manufacturing opening in spring 2024
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Conversion of the CMO area to production of autoinjectors in Solothurn 
Starting FY 2025/26
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Installing a second tool shop in Solothurn
Starting 2025
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Ypsomed goes USA
Starting 2027

·Ypsomed has decided to invest in new 
manufacturing capacity in the USA

·Our presence in this important market will 
increase the security of the supply chain 
for our customers

·Making a positive contribution to achieving 
our sustainabilitygoals

·The establishment of Ypsomed 
Manufacturing USA, Inc. (Delaware) has 
been completed

·Evaluationof various sites is ongoing

North Carolina
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Significant expansion of Ypsomedôsglobal manufacturing footprint
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Creating 203 new jobs in 6 months, 111 in Switzerland
On track to create over 400 new positions in the Financial Year 2024/25
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Sales growth of 30 % in continuing operations
Revenues Ypsomed Group
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Sales contribution continuing operations
CHF 308 million jumping point
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